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Reading Aloud to Children and Its Impact on Literacy and 
Crime 
By Andre J. Webb – April 28, 2014 
 
More than 60 percent of all prison inmates are functionally illiterate and an astounding 85 
percent of all juveniles who interface with the juvenile court system are the same. Penal-
institution records show that inmates who receive literacy help have a 54 percent reduced chance 
of returning to prison, as opposed to those who do not. That said, I urge you to look into the 
reading-assistance programs in your area. One such program is 100 Men Reading.  
 
Uniqueness and Genesis of 100 Men Reading  
Though there are hundreds of reading organizations around the nation, 100 Men Reading is 
unique because of its genesis with a 10-year-old child, Imani Henry. Imani experienced trouble 
learning how to read. While receiving reading help from local reading programs, she recognized 
the  low  number  of  men  who  were  assisting  children  with  reading.  Well  aware  of  her  mother’s  
involvement with community-service programs, Imani urged her to write a grant application 
asking  for  assistance  with  Imani’s  vision  to  increase  the  number  of  men  involved  in  reading  
programs. The grant would be used to create a program where men of diverse professions and 
backgrounds united and read aloud to children. In addition to the educational value, the program 
would afford children an opportunity to interact with a positive male role model, one that many 
may not have in their lives. The result of the grant was the 100 Men Reading program. As of 
today, the program has distributed over 12,000 books, registered over 2,000 volunteer hours, and 
provided services to over 125 educational centers and schools. This is a significant 
accomplishment achieved by the arduous efforts of all volunteers, men and women alike.  
 
Why Is Reading Aloud Important?  
The adage that “not  all  readers  are  leaders,  but  all  leaders  are  readers” is often referenced to 
highlight the importance of reading and its connection with leaders. Reading aloud to children is 
invaluable. While young, children have the ability to understand books on a higher grade level 
than they are capable of reading, and this is why reading aloud to children has a profound impact 
on their growth and advancement. Hearing and becoming familiar with higher-level books 
prepares the child for reading similar material in the future so that when the time comes, the 
child’s  brain  is  able  to  comprehend  quickly.  Despite  the  clear  benefits,  less  than  half  of  families  
read to their kindergarten-age children on a daily basis. Unfortunately, once a child is behind, it 
is unlikely that he or she will ever get back on track. More specifically, “If  a  child  is  not  reading  
proficiently in the fourth grade, he or she will have approximately a 22 percent chance of 
catching  up.”  Kristin  Denton  et  al., U.S.  Dep’t  of  Ed.,  Nat’l  Ctr.  for  Ed.  Statistics,  America’s  
Kindergartners (2000). But all hope is not lost. A child who has fallen behind may catch up; 
however, the essential ingredient in propelling this reverse effect is the assistance and volunteer 
efforts of individuals such as ourselves.  
 
Statistics make clear the effect that illiteracy has on our community, children, and education 
system, all of which have a strong correlation and impact on our legal and judicial systems; thus, 
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illiteracy  and  crime  are  closely  related.  “It  is  possible  that  reading  failure  is  the  single  most  
significant factor in those forms of delinquency which can be described as anti-socially 
aggressive. I am speaking of assault, arson, sadistic acts directed against peers and siblings, 
major  vandalism,  etc.”  Marian  Hinds, Illiteracy and Violence: Confusion about Cause and 
Effect. Improving literacy in effect betters our community by reducing crime and violence. 
 
Access to Justice 
In March of 2010, the U.S. Department of Justice launched an Access to Justice Initiative (ATJ). 
The mission of the ATJ is to help the justice system efficiently deliver outcomes that are fair and 
accessible to all, irrespective of wealth and status. The ATJ is guided by three principles:  “(1)  
Promoting Accessibility—eliminating barriers that prevent people from understanding and 
exercising their rights; (2) Ensuring Fairness—delivering fair and just outcomes for all parties, 
including those facing financial and other disadvantages; (3) Increasing Efficiency—delivering 
fair  and  just  outcomes  effectively,  without  waste  or  duplication.”  It  should  also  be  noted  that  the  
ATJ also includes “collaboration  between  the  DOL  [Department of Labor] and the American Bar 
Association  (ABA)  to  help  workers  resolve  wage  and  hour  complaints”  under  which  “if  the  DOL  
can’t  resolve  a  worker’s  complaint  because  of  limited  capacity,  the  Department  will  furnish  the  
complainant with a toll-free number which will connect them with a participating ABA-approved 
attorney  referral  provider  in  their  area.”   
 
Crime and Literacy 
While the connection between crime and literacy may not be readily apparent, literacy does play 
a role in crime. According to the Bureau of Justice Statistics,  up  to  ‘“70%  of  the  incarcerated 
population  is  believed  to  be  illiterate  in  some  jurisdictions’  (1999).  Many  criminals  end  up  in  
prison because they do not have the literacy skills, the proper education, or the life skills to make 
it in life the way law-abiding  citizens  do.”  Literacy programs and other initiatives that aim to 
reduce crime minimize the need for access to justice.  
 
The stressful lifestyle and hectic schedule of practicing lawyers are well documented. There is 
always more reading, research, or writing to complete, but no assignment can compare to the 
positive impact of reading to our children. Under constant pressure, we often lose sight of what is 
truly  important,  those  small  gestures  that  make  a  huge  difference  in  other  people’s  lives.  The  
purpose of our profession at heart, after all, is to help create a better living situation for everyone.  
 
Volunteer and Make a Difference 
If you are in the Delaware, Pennsylvania, or Maryland area, reach out to the 100 Men Program 
and volunteer your services as a reader. Everyone’s  help  is  not  only  welcome  but  needed.  The  
100 Men Reading Program hopes to spread the concept across the globe. The program began in 
New Castle County, Delaware, and has already expanded into Sussex and Dover. The 100 Men 
Reading program will continue to promote reading to young children, challenging not only 
program participants but also every man, woman, aunt, uncle, brother, sister, and friend. 
Together we can be the change that our youth needs by inspiring them to maximize their 
potential through reading.  
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